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PHOTOGRAMMETRIC LABORATORY SUPERVISOR

This is supervisory and technical work in the operation and management of the photogrammetric
laboratory within the Department of Transportation. The laboratory provides photographic services for
use in the location, design and construction of highways and other structures.

Employee is responsible for assigning, reviewing, monitoring and coordinating the work operations of
the photo laboratory within established schedules and priorities. Work includes taking and processing
aerial photographs to photogrammetric mapping specifications; reproducing, enlarging or reducing
maps to exact engineering scales; and the production of black and white infrared and color
photographic products. Employee oversees the production of film positives and diapositives for stereo
compilation, contact prints and enlargements, mosaics, mylar reproductions, line negatives, photo plan
sheets and hearing maps. Employee coordinates the scheduling of aircraft for photographic missions:
and purchases all laboratory supplies. Employee also reviews and is responsible for all photo lab
products for accuracy, completeness and compliance to specifications; and has the authority to
establish and revise work methods and procedures. Work also includes coordinating photo lab services
with other units, state agencies and the general public and making the final determination on all
technical questions. Work may include other duties and responsibilities as assigned.

I. SUPERVISORY/MANAGERIAL FUNCTIONS:

Planning - Employee plans the daily workload and schedule for the photo lab, sets deadlines on
individual projects, and plans for the aquisition and replacement of equipment. Employee develops
supply usage plans and schedules for the repair and maintenance of equipment.

Organizing and Directing - Employee reviews photographic projects, establishes and monitors internal
deadlines, and assigns work to subordinates. This includes coordinating the workflow, making
adjustments in assignments and priorities, and implementing changes in methods and procedures to
improve productivity.

Budgeting - Employee develops, prioritizes and justifies laboratory needs, recommends an overall
budget, and operates within that budget when approved and established. This includes approving minor
expenditures and recommending the transfer of funds.

Training - Employee trains or oversees the training and instruction of subordinates in laboratory
techniques and the proper use of equipment. Employee evaluates training needs and recommends
training programs for lab personnel.

Setting Work Standards - Employee develops and sets standards for technical quality and
completeness and determines how these standards apply to individual work situations.

Reviewing Work - Employee monitors and reviews work in progress and completed work for quality,
completeness and accuracy. Employee maintains quality control on all processors with the use of
control strips and a densitometer. Employee inspects the quality of aerial photography for overlap crab,
density and alignment.

Counseling and Disciplining - Employee resolves minor problems and informal complaints associated
with work rules, standards and performance. Employee recommends action for oral warnings and
progressive discipline.
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Performing. Other Personnel Functions - Employee conducts annual performance evaluations and
makes recommendations regarding promotions and salary adjustments. Employee participates in the
selection process for new employees through interviewing applicants and providing recommendations.

II. SCOPE AND NATURE OF WORK SUPERVISED:

Dynamics of Work Supervised - The basic functions of the photo laboratory remain relatively stable
over long time periods. Special projects are assigned periodically which may change overall project
priorities and schedules. Technological advances in equipment and materials occasionally require
changes in work procedures.

Variety of Work-Supervised - Employee coordinates aircraft for missions and supervises all aspects of
aerial photography, film processing, the production of enlargements, reductions, positives and contact
prints, and all other related photo lab functions.

Number of Employees Responsible For - Employee directs and supervises a staff of 5-8 photo lab
technicians, aerial photographers and clerical support.

III. EXTENT SUPERVISION RECEIVED: Except for major project changes, the employee directs
the work of the photo lab with minimal administrative and no technical review. Completed projects are
occasionally reviewed for completeness, appearance and adherence to project schedules.

IV. SPECIAL ADDITIONAL CONSIDERATIONS: None

V. RECRUITMENT STANDARDS:

Knowledges, Skills and Abilities - Thorough knowledge of the principles, practices, techniques,
equipment and materials of photography and film processing as related to photogrammetric
reproductions. Thorough knowledge of taking aerial photographs and processing the film to engineering
specifications. Considerable knowledge of the quality control, adjustments, preventive maintenance and
repair of photo lab equipment. Ability to plan, organize, coordinate and direct the work of subordinates.
Ability to establish and maintain effective working relationships with subordinates and personnel
representing other units. Ability to communicate technical ideas clearly and effectively both orally and in
writing.

Training and Experience Requirements - Graduation from high school and six years of progressive
general and aerial photographic experience including at least two years in a large photographic
laboratory; or an equivalent combination of education and directly related experience.


